
Hanes Middle School Date of Report:  11/2/2021

Vision: 

Hanes Magnet School focuses on student-centered learning by providing experiences that motivate all students through a rigorous and technologically enhanced 
curriculum that inspires creative, critical and analytical thinking. 

Values:

At Hanes we offer two accelerated curriculums: one for Highly Academically Gifted (HAG) students and one for Academically Gifted (AG) 
students.  Hanes Magnet is currently the only middle in WSFCS who serves HAG students.  Any AG student in our school district may 
attend Hanes for our accelerated program.

The HAG curriculum is accelerated two years above the students' current grade level.  Students in the HAG program receive high school 
credit for Math 1, Math 2, and Earth/Environmental Science upon successful completion.  If students take a foreign language for three 
consecutive years and pass the EOC, they may earn a high school credit for German I, Latin I or Spanish I. 
 
The AG curriculum is accelerated one year above the students' current grade level.  Students in the AG program receive high school credit 
for Math 1.  If students take a foreign language for three consecutive years and pass the EOC, they may earn a high school credit for Latin 
I, German I or Spanish I.
 
The majority of our students are gifted learners; therefore, our teachers specialize in gifted instruction.  We are continuously focused on 
developing a rigorous curriculum that is relevant and meaningful to the gifted child.  Our teachers also receive ongoing training and 
professional development to better understand the emotional and social needs of gifted learners.

Hanes redistricting has brought forth new opportrunities.  We will now have a  local residential population which will allow us to become 
involved with our families and the community.  

Mission:

Hanes Magnet School will prepare student to excel in STEM fields of study that lead to successful 21st century careers as leaders and innovators.
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Goals:

•  GOAL 3:  Decrease in school suspensions by 15% and out of school suspensions by 20% by 2022.
Performance Measure(s)

Performance Indicator:  ISS Report Data
Data Source:  Baseline Year:  2020-2021  Baseline:  
Target Date:  Target: Actual: 

Performance Indicator:  OSS Report Data
Data Source:  Baseline Year:  2020-2021  Baseline:  
Target Date:  Target: Actual: 

• GOAL 1: 65% of our students will meet grade level proficiency  in ELA by June 2022.  
Performance Measure(s)

Performance Indicator:  EOG scores in ELA
Data Source:  EOG Reading Baseline Year:  2020  Baseline:  
Target Date:  Target: Actual: 

Performance Indicator:  iReady Data
Data Source:  i-Ready EOY Baseline Year:  2021  Baseline:  62%
Target Date:  2022 Target: 65% Actual: 

• GOAL 2:  Increase growth in math and reading with our Exceptional Children by 3% and Gifted Children by 1% by June 2022.
Performance Measure(s)

Performance Indicator:  EOG Science EC students. 
Data Source:  Baseline Year:  2020-2021  Baseline:  
Target Date:  Target: Actual: 

Performance Indicator:  EOG scores in ELA EC students. 
Data Source:  Baseline Year:  2020-2021  Baseline:  
Target Date:  Target: Actual: 
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Data Review:
Needs Assessments, Accreditation Reports, Similar Feedback:

We are collaborating with the AIG team to provide PD for our teachers so our HAG and AG students are receiving instruction by trained teachers that can help up 
grow the high students.  In the past, we have not grown our proficient level 3,4 and 5 students.  We grow our 1's  and 2's.  Teachers will be attending PD on inquiry 
based learning, SIOP and iReady.  We will continue to have PD to improve the instruction in all areas of our curriculum.

Student Outcome Data:
After review of the EOG, EOC, NCFE, and Math I data, Hanes needs to focus on improving our growth.  We also utilize iReady diagnostic data, classroom formative 
assessments, Benchmark data and Pre- and Post Assessments per CORE class. We need to make increase the number of students that are proficients and ensure 
our AIG and EC students make growth.  Our Hispanic population has moved above our AA males.  Our AA females have moved above our AA males.  
Our Leadership Team’s progress in fully implementing Indicators and meeting Objectives:

Performance Indicator:  EOG scores in Math for EC students. 
Data Source:  Baseline Year:  2020-2021  Baseline:  
Target Date:  Target: Actual: 

Performance Indicator:  Gifted student Reading EOG and EOC scores 
Data Source:  Baseline Year:  2020-2021  Baseline:  
Target Date:  Target: Actual: 

Performance Indicator:  Gifterd Student math EOG and EOC scores
Data Source:  Baseline Year:  2020-2021  Baseline:  
Target Date:  Target: Actual: 

Performance Indicator:  Science EOG and EOC scores in Science Gifted students. Earth Environmental 8th grade HAG 
Data Source:  Baseline Year:  2020-2021  Baseline:  
Target Date:  Target: Actual: 
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Curriculum and instructional alignment
A2.01 Instructional Teams meet regularly (e.g., twice a month or more for 45 minutes each meeting) to review implementation of effective practice and 

student progress.(5091)
Family Engagement
E1.06 The school regularly communicates with parents/guardians about its expectations of them and the importance of the curriculum of the home (what 

parents can do at home to support their children's learning).(5182)
High expectations for all staff and students
A1.05 ALL teachers individualize instructional planning in response to individual student performance on pre-tests and other methods of assessment to 

provide support enhanced learning opportunities for students.(5086)
A1.07 ALL teachers employ effective classroom management and reinforce classroom rules and procedures by positively teaching them.(5088)
A1.08 ALL teachers promote a growth mindset by attributing learning success to effort and self-regulation and insist upon and reward persistence to 

mastery.(5089)
Student support services
A4.01 The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of 

students across all tiers.(5117)
A4.06 ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange for supports and interventions 

when necessary.(5124)

The Leadership team meets formally every other week to discuss needs of parents, teachers, students and teams.  Our meetings hold each other accountable for 
meeting deadlines and being active and purposeful in our conversations with teacher and each other.  We continue to get assistance for teachers in need and 
maintain the integrity of the PLT.  Administration attends PLT, team and grade level meetings. Committees have been established to work on Eguity, SEL/Discipline, 
Climate (YOU Matter), Culture, and STEM.  These committees report back to SIT and faculty at grade level meetings as we discuss our goals of closing the GAP and 
increasing growth and proficiency.

Selected Indicators:
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